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Mrs. Fanny Law, Secretary for Education and Manpower appreciated retrainees’ effort to upgrade their
employability in coping with labour market requirement



13

OMMMJOMMN�� !"#$!

Major Events in 2000-2001

�� !"#$%&'()*+,

� �� !"#$%&'()47%�� !"#$%&

�� !"#75%

� �� !"#$%&'(%)*+,-./01234

�� !"#$%

� �� !"#$%&'()*+,-./0124��

� �� !"#$%&'()*+%,-

� �� !"#$%&'()*+,-.()/012

�� !"#2001-2002�� !

� �� !"#$%&'()*+,-./01234

�� !"#$%

� �� !"#$%&'()*+,-.

� �� !"#$%&'()*+,-.!"/0123

�� !"#$!%&'()*$+,-.(/012

��

� �� !"#$%&'()* !+,

� �� !"#$%&'()*+,-+./01234

�� !"#$%&'()*+,

�� !"#$%&'(

� �� !"#$%&'()*+,-./01234

�� !"#$%&'()*+,-./0)12

� �� !"#$%&'()*+%,-./0123+

�� !"#

� �� !"#$%&'($)*+,-./0123

�� !"#$%&'()*+,!-.

� �� !"#$%&'"()*+,-.#/0123

�� !"#$%&'() *+,17�� !"

�� !"#

PROVISION OF STANDARDIZED MODULAR COURSES

AND VALUE-ADDED SERVICES

• Full-time training places maintained at 47% of total training capacity. In terms of

trainee hours, full-time courses represented 75%

• Standardization and modularization of major retraining courses completed, and

pilot-run with multi-skills training

• Training places for basic computer application and information technology

increased to almost 40,000

• Full-time Trade-specific Self-Employment and Business Star tup Courses

pilot-run

• Planning for the establishment of a self-employment business start-up fund to

grant loans to retrainees to start businesses in 2001-2002

• More special tailor-made courses offered in collaboration with employers and

trade associations applying for the importation of labour

• Services and facilities of the two Retraining Resource Centres further expanded

• Better and more post-training services, including focus groups, workshops,

seminars and experience sharing sessions for both trainers and retrainees

• A course enquiry website established to provide the latest course information

• Regular analysis of job advertisements in newspapers as well as unemployment

and retrenchment information for dissemination to Training Bodies for course

planning

COMPREHENSIVE MONITORING MECHANISM AND

QUALITY ASSURANCE SYSTEM

• Implementation of an Indicative Common Unit Costs System to ensure better

utilization of resources by Training Bodies and to rationalize and streamline

course funding with competitive tendering element

• A Memorandum of Understanding signed with all Training Bodies to foster

better par tnership and to define more clearly responsibilities of all parties

• Improved guidelines on course and financial administration to ensure more

systematic and cost effective delivery of retraining courses and services by

Training Bodies

• Setting up of a Management Audit Department to carry out regular auditing of

Training Bodies’ accounting and course administration records as well as

compliance with the Board’s guidelines. In-depth audits of 17 Training Bodies

conducted during the year
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• Strengthened monitoring of training facilities and course delivery of  Training

Bodies. Site visits to 35 training centers of 21 Training Bodies conducted during

the year

• Regular retention sur veys of graduate retrainees conducted to better

understand their employment situation and post-training needs as well as

effectiveness of retraining

• Regular audits of placement record conducted to ensure authenticity and

accuracy of Training Bodies’ placement reports

• The ERB’s R-net computer networking system with Training Bodies completed

to facilitate funding, course administration, course vetting and approval and

course monitoring

USERS OPINION AND INDEPENDENT REVIEWS OF ERS

KEY TO FURTHER IMPROVEMENT

• Large-scale Users Opinion Survey of employers and retrainees conducted by

an independent research institute to collect their feedback on retraining courses

and services. About 90% of employers and 80% of retrainees made favourable

comments

• Users Opinion Survey on Retraining Resource Centres conducted. 90%

of respondents considered that they had benefited from use of the

centres’ services

• Opinion Survey conducted on employers using the Board’s Chinese New Year

Cleansing Services by domestic helper retrainees, 90% of employers had

favourable comments

• Post-course evaluation by retrainees made compulsory to enable the ERB to

assess Training Bodies’ performance

• Retention Survey of placed retrainees introduced. Over 70% remained

employed 6 months after placement

• Follow-up and implement recommendations of the Ombudsman and

the Audit Commission on the Employees Retraining Scheme. Most of the

recommendations coincided with the Board’s new initiatives in its Three-year

Strategic Plan
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Major Events in 2000-2001 (Cont’d)
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The four awardees of the “Self-improvement for Working Adults” of the “Sir Edward
Youde Memorial Fund” photographed with Lady Pamela Youde, Miss Zuleika Mok,
Chairperson of the Selection Board and Mr. S. S. Kwong, ED/ERB
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PARTNERSHIP RELATIONS WITH STAKEHOLDERS

• Various Trade Advisory Groups set up to increase collaborations with employers

and trade associations and to receive advice on course development and the

latest labour market needs

• Various Course Steering Groups set up to enhance partnership with Training

Bodies and their involvement in course reforms and development

• Activities like exhibitions and roadshows organized in cooperation with the

Labour Depar tment, Training Bodies and others to promote the Employees

Retraining Scheme

• The annual “Employers’ Gold Star Award and Outstanding Retrainees Award”

organized to recognize support of employers and achievement of retrainees

• 4 retrainees received the “Award for Self Improvement for Working Adults”

from the “Sir Edward  Youde Memorial Fund”
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The ERB participated in various exhibitions to promote retrianing services to the public
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MAJOR STATISTICS IN 2000-2001

• No. of Graduates 79,448

Full-time 37,080 (47%)

Part-time 42,368 (53%)

• In terms of trainee hours, 75% were full-time courses

• As at March 2001, the ERB offered 216 training courses through a network of

62 Training Bodies at 116 training centres

• Average placement rate for full-time course graduates was 77%

Placement Rate

Tailor-made Courses 93%

Security and Property Management 82%

Personal Care Workers 80%

Domestic Helpers 80%

Job Search 73%

Clerical 73%

Overall Average 77%

• Average retention rate of full-time course graduates 6 months after placement

was over 73%

• Expenditure in 2000-2001

Estimate Actual
($ in M) ($ in M)

Total Expenditure 411.5 388.2

Directly Related to Retraining 373.7 359.0
(93% of total expenditure)

Administrative Cost, Capital & 37.8 29.2

Other Expenses (7% of total expenditure)

• Through efforts to enhance productivity, the ERB achieved a 6% saving in total

expenditure

• As at 31st March 2001, the balance of the Employees Retraining Fund was

$199 million
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Major Events in 2000-2001 (Cont’d)
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Board members visited retraining classes to listen to users’ views on the ERS


